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Joint Powers Board Meeting Minutes
October 20, 2023
Meeting in person at:
BEC Government Center – 3rd Floor Admin Conference Room
410 S 5th St., Mankato, MN 56001
https://us06web.zoom.us/j/81750144624 
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List of Attendees
Suzi, Freeborn County; Ricki, SCCBI Manager; Phil and Angie, Blue Earth County; Megan, Rice County; Amy H, RMT Chair; Chera, Faribault/Martin County; Klea, Sibley County; Barb, Brown County; Amy P, Watonwan County; Shannon, Nicollet County. 
Absent:  Anna, Cassie, Jamie, Chris
  
Approval of Minutes:
· Motion made by Megan seconded by Klea, and passed.   

Financial Reports:  
· Fiscal vendor report-Rice and Blue Earth Counties.  
· Some changes due to reconciliation process.  
· Motion approved vendor reports.  Motion, Barb, seconded Amy, and passed.

o Public Comment Offered: 
· No members of the public were present.

Approval of the Agenda:
· Moved by Chera, seconded by Barb, and passed.  

Report of the SCCBI Manager:
· Vendor updates: Rapid response slots are filling up.
· Horizon Homes - more structured report format is coming.
· Underspend urgent care (7% to date)
· Amy H did mention that the Crisis Center video on the website could be updated. 
· On track with mobile budget 

Discussion on grant utilization tracking (including FMAP):  
· We are streamlining some of our tracking and reporting to reflect our structure as Fiscal Host, Contractor, and Vendor.  
· Additions to attached vendor reports so show how much of the grants are left will be added for convenience. 

Ann Smith - Consultant:
· Great records review
· No need for more quality assurance review efforts at this time.
· We will give each of the Mental Health Centers an Opportunity to meet with Anne for a final review but will not require it.

AMHI Additional MHFBG Funds:
· No update from DHS
· Write letter to DHS for serous concerns of no process in place to issue targeted MHFBG funds as previously indicated.
· Motion-Barb second Klea passed.

Allow use of base funding for clubhouse conferences to counties who have already allocated funds based on previous planning for MHFBG:
· Motion-Barb second Megan passed.

It was also noted that if there are International Clubhouse conferences every year, the counties that were unable to send people this year, be allowed to send next year. 

Contract Updates: 
· Spreadsheet from the packet was reviewed.
· New templated format review and status of current contracts (i.e., signature lines and special notes)
· Still waiting on one county contract (this one is already in process)

Committee Reports - Childrens Cabinet:
· Guild / Nexus – Crisis stabilization providers who interviewed for possible interest in child crisis center.
· Discussion on continuum of care for children’s services: 
· Child Cabinet will draft RFI (request for information) for children’s crisis stabilization between now and February 1st.  
· Motion Barb, seconded Amy, and passed.
· Additional action point: Ricki to send information to children’s committee regarding high needs services for hard to serve youth. 

Regional Management Team:
· Mobile Utilization and Crisis Center are both at very high rates (near record levels)
· Occupancy and mobile calls will need to be triaged based on capacity

Three Focus Areas:
· Secure IRTS
· Forensic capacity
· Maintain current mental health services
	
Integrated Services:
· Needs owner to organize future of committee
	
Meals/Reimbursement:
· Following Blue Earth County (fiscal host guidelines)
· Motion Amy, second Barb, passed.   

Set Committee:
· Deciding on theme for conference
· Possible dates to align with April RMT or September RMT meeting dates
· Prizes and food discussed
· Also planning for retreat	

Approved committee reports:
· Motion Barb, second Klea, passed.

Recent Executive Committee activities were reviewed

FMAP:
· Grant is approximately $600,000
· Much back-and-forth communication with DHS 
· Detailed review - ongoing questions
· Reviewed current spending spreadsheet proposal

Zoom:
· Working to manage number of licenses
· Please get final number to Ricki by end of the day on 10/27/23
· We will then finalize contract and budget considerations based on related costs
· Use base-funding or other sources(?) - to be discussed at November meeting

LeSueur County Collaborative:
· Not discussed at this meeting

NARMH:
· Ron M requested Ricki to join National Board 
· Tabled to revisit at next meeting

Regional Manager Role:
· Impact on RMT/Childrens Cabinet
· Clarify core duties to share at next meeting (additional staff? And discussion how Ricki’s role interfaces with regional supervisors and directors)

Rice County voting members:
· Megan (primary) Chris (secondary)

Psych Formula:
· Tabled
· Motion to continue contract terms until November meeting/consideration for terms of psychiatric contracts to be further discussed at November meeting with reconciliation also discussed. 
· Motion Barb, second Amy, passed.

SWMN18:
· Position with advancements and Q2 reconciliation
· No further movement
· Consensus to pursue partnership to address state level concerns

Supervisors Attendance at Joint Powers Board:
· Tabled

DHS workgroup for AMHI formula-based approach:
· Second round of workgroup for same topic
· Formula-based model versus allocation method (current) being reviewed again
· Angie to talk with Jamie about being our point-person
· A team of support people will also be formed around our point-person


Adjourned

Minutes recorded by Michelle Lechner

Next JPB Meeting:   
November 17th, 2023
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