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Joint Powers Board Meeting Minutes
September 14, 2023, at 9:00 a.m.
Meeting in person at:
622 South Front Street in St. Peter, MN
https://us06web.zoom.us/j/81750144624 
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9:00 am   	Roll Call
· Suzie, Freeborn Cty; Ricki, SCCBI Manager; Phil and Angie, BE County; Chris and Megan, Rice Cty; Amy, RMT chair: Anna and Chera, Faribault/Martin Cty; Cassie and Shannon, Nicollet Cty; Klea, Sibley Cty; Barb, Brown Cty; Jamie, LeSueur Cty; Katie Goldschmidt, Watonwant Cty.
		Minutes
· Approval of August Meeting Minutes 
· Motion to approve 1st, Phil; 2nd  Cassie  Motion passed
		Financial Reports- Ricki 
· Vendor reports for August*
· Motion to approve both Rice Cty and Blue Earth Cty reports; 1st Jamie; 2nd Klea
Public Comment
· No public comment
Approval of the Agenda*
· Add the following items: JPB letter of representation from Rice County Board; Update on State AMHI meeting from yesterday; table LeSueur Cty collaborative topic to November
· Motion to approve agenda; 1st, Megan; 2nd Barb
Report of the SCCBI Manager- Ricki
· RAP Update
· Rapid Access Psychiatry now available through mobile crisis who can make referrals  to Fernbrook (in person or telehealth) or Eunoia (telehealth only)
· Horizon Homes Update - Quarterly Reporting to RMT and JPB
· Discussed where they are at with base funding ($270,000 of $742,201 remains) and crisis funding (on target to spend by end of CY 2023; FMAP grant 4/1/23 to 3/31/24 have spent about $100,000 of $781,000 but have hired many staff positions and pursuing other ideas so do feel they will spend the funds by end of March.
· Hiring new staff to work at the Mankato Crisis Center and get trained there allowing seasoned staff to do the outreach work in the counties
· Willing to have a staff person attend the County LAC meetings, let Tina know when and where your LAC meets and a contact person
· When doing outreach, have learned that clients who utilized their services are the best referral source
· Discussion of collaborative efforts with local Law Enforcement
· Mayo Project: have had some issues with contracting but are piloting a project to get electronic referrals on individuals who have been seen frequently in ER but have been discharged. They are using the typical referral process for those in the ER.
· Anne Smith Update
· Doing clinical audit (coding) of Freeborn and Blue Earth County Mental Health Centers. Hopes to have report by end of year.
· AMHI Additional MHFBG Funds update 
· At the AMHI Statewide meeting yesterday, DHS informed the AMHI’s that they will no longer be contracting for the funds that needed to be used by the end of September with the AMHI’s. They did not clearly answer where those funds would be used or if they would not be claimed by the federal government.  In regard to SCCBI intending to use these funds to cover the cost of the clubhouse conference, there is a possibility that the $263,157 contract that will be coming to SCCBI to be spent by March 14, 2024 could be used for this. Discrepancy with one document saying the expenses could be used after 1/1/2023 and being told at the meeting that expenditures could not be made until the contract is signed. If this is not an option, there may be extra funding in unused psychiatry from our AMHI grant this year that could cover this cost.  The MHFBG funds will likely be spent via a mini grant approval process.
· AMHI FMAP Contracts
· All contracts for the capital expenditure RFP’s that were approved are done. Ricki needs to know from each county who needs to sign the contracts. There will be a lesser amount than originally forecasted due to the administrative cost not having been included.  
· MMB Update
· Moving into Phase 2 of planning after getting ideas from the different AMHI’s regarding evidence-based practices they use. 69% of the grant funded money is based on at least one evidence-based practice. There are three theory based practices used by most AMHI’s so MMB hopes to work with the AMHI and legislature to support continued spending in these areas.
· Strategic Planning Update
· Some further discussion is needed related to tasks given to RMT at strategic planning.
There is some hesitancy related to decision-making on these issues. Each director is asked to talk with their supervisor on RMT, discuss their concerns and empower them to make decisions.
· AMHI Statewide Update (addition) 
· Christine Preston, Asst Deputy Commissioner   DHS has indicated they are no longer going to reconcile with AMHI’s after the 8th quarter.  It is type 1 appropriation written into legislation and that is why they cannot reconcile after the 8th quarter.  May need to look at changing legislation. May look at going back to award letters instead of contracts.  More to come.
Committee Reports- Amy
· RMT
· SET- Stakeholders Update
· Integrated Services- Did not meet due to Stakeholders
· Children’s Cabinet
Executive Committee-
· Summary of September 1 Meeting

	Motion to approve Committee Reports 1st by Barb, 2nd by Megan
Agenda Items-
· Mobile Dollars- Update on FMAP Direction
· Discussed possible ideas for use including a regional training for providers, parking lot, vehicles, rebranding. Still looking for additional ideas. 1x dollars, mobile focused for adults. Brass code 436.
· Zoom Accounts follow up- Jamie and Ricki
· Tabled until later meeting
· Please send Jamie your list of who can be taken off the zoom accounts
· Le Sueur County Collaborative- Jamie
· Table until November meeting
· Discussion about DocuSign funding- Anna 
· Is there funding available through grants to cover cost of docusign for MH?
· Discussion on allocations between nine and ten counties 
· How to divvy out funding when allocated between the counties in the AMHI region.  Population based?  Individually decided on depending on the grant parameters?  Perhaps base funding plus population?  Group decided this should be discussed with each funding opportunity by looking at population and how best to serve all consumers in the 
· Training opportunity for Clubhouse Model- USA Clubhouse Conference 2023 (regfox.com)*
Other Items
· Rice County has approved the change of primary and secondary voting members for SCCBI Joint Powers Board to make Megan Thomas the primary voter and Chris Sammons as secondary 
· Discussed a correction order published from the licensing division and sent to SMnBH on 9/7/23 regarding a certification violation of a non-qualified mental health professional providing MH services to a client. As this point we do not know who this employee was or when/what services were provided. SMnBH have closed their business as of 9/1/2023
	
		Adjourn	
*Action Item
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